Quality vs quantity: why Frank Tedesco

Frank Tedesco (left) with son-in-law Dene Lampard of Center West Exports.
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At an age when most Australians are winding down their career, Frank Tedesco of
Western Australia is scaling up. Frank speaks to Vegetables Australia about how
retirement is the furthest thing from his mind.
For most 68 year old Australians,
retirement is foremost in their minds.
After years of hard work, many opt out of
the workforce to do the things work stopped
them from doing, like traveling, or taking up
several hobbies. Most Australians, that is,
except Frank Tedesco.

“We can’t get more money for
our carrots because of China, so
we’ve got to get more efficient.”
Frank’s ‘hobby’ is Center West Exports
and Sun City Farms - his 1,000 acre carrot
plantation - and making this facility more
efficient in order to mix it with overseas
competitors is his passion. Growing bigger
is not the company’s focus; instead, providing a cost competitive, quality product for
export to a range of world markets is the
company driver. Around three-quarters of
the farm is under cultivation, with preparations being made to cultivate the remainder.
“Our future plans are mainly to continue
to grow a quality product and maintain
our markets, which include Singapore,
Malaysia, Indonesia, Hong Kong, Thailand,
Taiwan, Korea, Japan and the Middle East,”
Frank said.
“We make ourselves aware of advances
in new machinery, and introduce these as
our finances allow.”
The rationale behind acquiring new
machinery is simple – to remain competitive
with overseas carrot suppliers, particularly
China, greater efficiencies in production are

required. With the recent concern over vegetable imports from overseas, the demand
for local produce will grow, but there is still
the need to be competitive.
After an uncertain two to three years,
the last three to four months have seen a
change in the company’s bottom line.
During August, the company’s latest
machinery purchase, a carton filler, was
introduced into the production line.
“Previously, we would have to do this
manually,” Frank said.
“With 20kg cartons, a person would
normally do 30 cartons per hour on an eight
hour shift, reaching 240 cartons per day.
With the machine, we can complete up to
300 cartons per hour. The machine also
adjusts itself to pack different size cartons,
so a 10kg box can be packed, followed by a
20kg box.
“This increase in the amount packed
allows us to become more efficient, and
reduce the cost per carton as we save
around $12,000 in wages per month, along
with staffing issues.”
The carton filler is the most recent in a
long line of production efficiencies since
the company’s humble export beginnings in
1984 from a 40 acre farm outside Wanneroo, 30 minutes from the capital city. Prior
to this, he had supplied the local market
from his farm.
“After visiting Singapore, I realised the
potential for export from Western Australia,
and with some fruit growers formed Center
West Exports (CWE) in 1984. We started

exporting from my farm, and sourcing fruit
and other products,” Frank said.
In 1989, Frank started Sun City Farms,
and purchased 150 acres at Woodridge with
two other investors – a brave move at the
time, as Woodridge was about 90km from
Perth. He commenced growing carrots for
CWE, and the size of the farm grew. Frank
saw several advantages in growing carrots
over other vegetables or fruit – carrots could
be left in the ground longer, and attracted a
more consistent market.
In 1995, the company structure changed,
and Sun City Farms and Center West Exports amalgamated. In 2001, Frank bought
out the major shareholder and relocated the
entire operation to the farm at Woodridge.
The facility now comprises an up to date
packing facility, administrative offices and
farm buildings.
“When we moved to Gingin, we were the
first WA carrot farm to grow and pack on
the same premises. This meant the carrots
were packed and ready for export approximately an hour after they were harvested,”
Frank said.
“Now, we are harvesting approximately
100 tonnes of carrots a day, and can have
the carrots pulled out of the ground and into
the coolroom in 45 minutes.
“We can’t get more money for our carrots
because of China, so we’ve got to get more
efficient.”
Continued on next page
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Quality vs quantity: why Frank Tedesco won’t settle for just one (continued)
A new pre-packaging machine has allowed
the number of carrots bagged to increase
from 18 per minute to 60 per minute. This
machine also does a weight check.
Next in Frank’s line of sight is a laser
grader – a grader that takes photographs
and sorts carrots into six grades with length
and diameter specifications. This will involve
an investigative trip overseas.
Another impressive feature of Center
West Exports’ facility is its cleanliness.
Frank has SQF2000 Quality Assurance,
and relies heavily on his motto ‘quality before
quantity’, ensuring the facility is kept tidy.
Overseas visitors are welcomed onto the
farm to see the production line, and Frank
finds more often than not, people approach
the company for his produce instead of him
chasing markets.

The company employs about 65 people,
and there has been a strong emphasis on
family involvement, an ethos Frank developed when starting work at the age of 14
with his father on six acres.

Frank’s son Michael was Farm Manager
for six years before recently re-locating to
Tasmania for other challenges, allowing
son Francis, who has been the Mechanics
Manager for three years, to step up and
take on more duties. Frank’s other son
Darryl now operates a wholesale and
Next in Frank’s line of sight is a
retail fruit and vegetable business,
laser grader – a grader that takes supplying produce to many of the
photographs and sorts carrots
State’s top restaurants and hospitals.
into six grades with length and
Son-in law Dene Lampard is the Export
Marketing
Manager, while wife Sheena
diameter specifications. This
oversees the office.
will involve an investigative trip
Both Frank and Sheena are adamant that
overseas.
the 1,000 acres is the limit, and there will be
no more expansion.
With three sons, two daughters, one stepBut with the sheer drive and energy that
son, two step daughters and 14 grandchilFrank has, that may remain to be seen.
dren, some have followed in his footsteps.
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